







[Federation Name]
Strategic Plan
[2023-2026]


Federation Name: 	_____________________________________
Sport:			_____________________________________
Olympic Sport: 		___Y ___ N
NPO Registration:	 ___Y ___ N	Certificate on file  ___Y ___ N
In Good Standing with International Federation: ___Y ___ N – Evidence on file ___Y ___ N

Introduction/Executive Summary
[Please summarise key strategic initiatives with realistic objectives for the Federation over the four-year period.  Background information including member clubs, membership information etc.]
Governance
[Describe the governance structure of the Federation and provide/attach a list of officers and executive committee members. Include any strategic objectives that relate to the governance of the Federation and your sport]
National Team
[bookmark: _Hlk67601906][List/describe the objectives of the Federation as they relate to the National Team – for example (add/amend as appropriate):
· Qualifying for and participating in key events (identified in Schedule I)
· Continuing to work with technical experts/advisors to ensure compliance with technical rules and a fair and objective selection process for each event
· Liaising with FIG and PAGU ensuring compliance with regulations and directives
· Accessing and providing funding to assist athletes who qualify for the events
[The Federation has identified its major National Team events[footnoteRef:1] in Schedule I, including an identification of the athletes with the potential to qualify for these events.] [1:  Major Events include multi-sport games including the Olympic Games, Youth Olympic Games, CAC Games, Commonwealth Games and Pan Am Games and sport-specific World or Continental Championships and their respective qualifying events. ] 

National Team Development
[List/describe the objectives of the Federation as they relate to the development of the National Team for the future – for example (add/amend as appropriate):
· Support local clubs in the identification and development of competitive athletes
· Qualifying for and participating in key development events (identified in Schedule II)
· Continuing to work with technical experts/advisors to ensure compliance with technical rules and a fair and objective selection process for each event
· Accessing and providing funding to assist athletes who qualify for the events
· Support local clubs in the identification and development of competitive gymnasts
· Qualifying for and participating in key events (identified in Schedule II)
· Objectives specific to your sport]
[The Federation has identified its major development events[footnoteRef:2] in Schedule II, including an identification of the athletes with the potential to qualify for these events.] [2:  Development Events include National Championships, Junior International Championships not included in Major Events, national qualifiers for international events and Island Games to be included at the discretion of the Fed] 

Coaching and Professional Development
[List/describe the objectives of the Federation as they relate to the development of Caymanian coaches, judges and officials. We expect any courses/events for which funding will be requested from the CIOC to be included here. Identify key Caymanian and other key coaches who are key to the training and development of our athletes.]
[bookmark: _GoBack]List the current National Team Coaches working with or for your National Federation. Include their coaching bio(s), coaching certification and state their DOB and Nationality. 
Community Outreach and Grass Roots Programs
[List/describe the objectives of the Federation as they relate to the community outreach and grass roots programs We expect any events for which funding will be requested from the CIOC to be included here.]
Funding
[Provide an overview of sources and uses of funding and complete the table below (add/amend as appropriate).  An annual budget should be included as Schedule III with annual updates to the four year plan.] 
	Sources of Funding
	Uses of Funding

	Internal finance (membership fees)
	· Membership fees (CIOC, IGA, etc)
· Operating expenses

	Government funding
	· Technical director

	Fundraising activities
	· 

	CIOC
	· Major games and qualifiers
· Development events (Island Games. etc)
· Coaching grants

	Private sector sponsorship
	· Hosting local events



Other
[Provide any additional information that may be relevant to your Federation.] 



Schedule I
Key National Team Events Targeted for [2023-2026][footnoteRef:3] [3:  The CIOC will reference this list of identified events and athletes against any funding requests received] 

(Major and qualifying events) [Add/delete as appropriate]
2023
	Event
	Dates
	Location
	Identified Potential Athletes

	XXIV Central American and Caribbean Games
	23rd June -8th July
	San Salvador, ESA
	

	World/PanAm/Continental qualifying competitions for major events
	
	
	

	Commonwealth Youth Games 
	4th – 11th August
	Trinidad and Tobago
	

	XVIII Pan American Games

	20th October – 5th November
	Santiago, Chile
	

	Add major events as appropriate for your Federation
	
	
	



2024
	Event
	Dates
	Location
	Identified Potential Athletes

	Olympic Games

	26 July – 11 August
	Paris
	

	World/PanAm/Continental qualifying competitions for major events
	
	
	

	Add major events as appropriate for your Federation
	
	
	



2025
	Event
	Dates
	Location
	Identified Potential Athletes

	World/PanAm/Continental qualifying competitions for major events
	
	
	

	Add major events as appropriate for your Federation
	
	
	



2026
	Event
	Dates
	Location
	Identified Potential Athletes

	
	
	
	

	
	
	
	

	
	
	
	

	Add major events as appropriate for your Federation
	
	
	





Schedule II
Development Events Targeted for [2023-2026][footnoteRef:4] [4:  The CIOC will reference this list of identified events and athletes against any funding requests received] 

(Development events) [Add/delete as appropriate]

2023
	Event
	Dates
	Location
	Identified Potential Athletes

	Island Games

	July
	Gibraltar
	

	Add events as appropriate for your Federation
	
	
	



2024
	Event
	Dates
	Location
	Identified Potential Athletes

	Add events as appropriate for your Federation
	
	
	



2025
	Event
	Dates
	Location
	Identified Potential Athletes

	Island Games

	July
	Orkney
	

	Add events as appropriate for your Federation
	
	
	



2026
	Event
	Dates
	Location
	Identified Potential Athletes

	Add events as appropriate for your Federation
	
	
	




Schedule III
Annual Budget
[Insert annual budget for 2023-2026, broken down for each year]
